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Discussion paper for RTC Hui regarding future of the membership structure

1. What are we trying to achieve?

Create a member structure that caters for all those who connect, support, participate or compete in the
sport of cycling in New Zealand.

2. What is our vision of any new membership structure?

To present a membership structure that will unlock people potential in the sport of cycling through
membership and connection.

3. What are the Guiding Principles to consider when reviewing a membership structure?
e (Create a structure that people want to be part of not have to.
e Reflect the way people engage with clubs@and sport.in generalin 2021.
e Supports the growth of membership in cycling.
e Demonstration of value across structure.

4. What questions do we need to ask ourselves?

e How do we create asstructure that people WANT to be part of not HAVE to?

e How do we create a structure that reflects the way people engage with clubs and sports in
general in 20217

e How do we create a structure that creates opportunities for more people to be involved (rather
than barriers)?

e How do we create a structure that supports the accessibility and sustainability of the sport?

e What role/value/contribution does or should CNZ play in the sport?

e & What role/value/contribution does or should CNZR&T play in the sport?

e What role/value/contribution does or should Centres play in the sport?

e What role/value/contribution does or should Clubs play in the sport?



